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Designing and Implementing Effective Hospital Capacity Management Systems
with SEM Analysis
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Abstract: Capacity planning and management are critical functions for healthcare organizations, particularly in
hospitals where patient demand can fluctuate significantly. Effective capacity planning and management can help
hospitals balance demand and supply, optimize resource utilization, improve patient outcomes, and reduce costs. It is
crucial for optimizing resource utilization, improving patient outcomes, and reducing costs. Process improvement is so
important. By analysing the flow of patients through various processes, hospitals can identify bottlenecks and
inefficiencies and implement strategies to streamline operations. This may involve redesigning processes, improving
communication between departments, and adopting new technologies to improve data management and decision-
making. The abstract then discusses the various factors that influence hospital capacity, including patient demand,
workforce, technology, and infrastructure.
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