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Problems and Optimization of Enterprise Financial Sharing Service Center --

Take Order Group as an Example

Zhao Chen
Hohai University, Nanjing 210098, China

Abstract: Digital economy has become the core element of modern business, among which financial digitization
means to change the traditional financial model, and plays a decisive role in the digital transformation of enterprises.
The financial sharing service center integrates the financial functions which were scattered at all levels of the
enterprise and improves the efficiency of financial management. The construction of financial sharing service
center often encounters difficulties in personnel management, information system construction and other aspects. If
the existing problems can be analyzed and the solutions can be put forward in time, the operational value of financial
sharing service center can be guaranteed. This paper will start with Order Group to analyze the problems from the
construction to the landing and operation of its financial sharing service, and analyze the reasons and optimization
scheme.
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	在系统维护方面，奥德集团对财务共享平台运行中可能出现的问题既没有充分预判，也没有采取有效措施进行应对
	目前，虽然财务共享服务中心已经发布了数据标准化体系，统一了集团的基础数据表格，但各子公司尚未落实该体
	四、订单集团财务共享服务中心优化建议
	首先，应加强共享团队建设，建立人才招聘和培训体系。对人才招聘应单独制定考核标准，确保招聘到合适的人才
	奥德集团的财务共享服务中心与业务部门之间存在磨合期。可以通过加强财务共享服务中心与客户之间的沟通来解

