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Engineering Construction Management Based on Refined Management
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Abstract: Under the refined management model, the "refined" management of each link is realized, which greatly
improves the management efficiency. It is a scientific, standardized and comprehensive management method for
construction enterprises. Through precise positioning, detailed goals and quantitative assessment, effective management
of the construction process is achieved to ensure the orderly progress of construction projects. Based on this, in order to
improve the level of construction project management, this paper first briefly describes the problems existing in the
current construction management, and then analyzes the refined management measures.
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